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SafetyPro™

Making safety our number one priority

At CORIX Utilities, safety is critical in everything
we do. That's why we have developed SafetyPro™,
our comprehensive safety program. Safety is at
the heart of our business and is reflected in the
decisions and values at all levels of CORIX Utilities.

Corporate safety commitment

« Safety is critical for our customers, employees and the
communities we serve

» There is no more important objective - we will NEVER put
anything before safety

» Our commitment to safety begins at the corporate level and
its effects resonate at the project level

Accessible via FieldPro™

» Unique, web-based safety training and support program -
accessible through PerformancePro™

» Support materials and updated information located on
our server

» Online mandatory safety meeting schedules and a log for
recording safety meeting attendance

+ Project manager training tools and tips of effective safety
training and presentation skills

- Safety materials available online

Management

» Conduct safety audits to assure that project managers are held
accountable for the safety and safe practice habits of their
field employees

+ Hold field employees accountable for their own safety
knowledge and practices

» Record mandatory safety meeting attendance

Knowledge and experience

» Bring years of safety experience in the utility business and
unmatched insight

» Understand the risks and constantly develop and learn safe
work practices

» Emphasize safety and provide beacon for training and focus

* Hire knowledgeable, well-trained project managers who put
safety first

Building a World of Sustainable Communities
Canada 1.866.575.3330 United States 1.877.678.3842

Performance measurement and quality audits

+ Exclusive performance measurement tools available to both
management and the customer

« Customer satisfaction surveys measure performance from the
customer's perspective

» Comprehensive, on-site external audits measure project
performance against contractual requirements

+ Follow-up on recommendations and action

Reinforcement

» Constantly reinforce safety from the corporate level to each
individual field employee

« Select daily safety topics and conduct meetings to make safety
the first thing on the minds of field employees

» Provide safety posters and field tools to each project site for
display and discussion

» Send safety bulletins to project managers to reinforce safety
subjects

Training

» Implement formal, initial and ongoing employee safety training
to ensure a constant focus on safety and risk avoidance

« Train employees to identify risk and provide them with the
tools and knowledge necessary to make the right decisions

» Provide access to a library of safety training materials, including
CBT, video and written material to all project managers to
ensure use of the best possible training support and tools

Reward

« CORIX Utilities understands that making safety a priority
requires vigilance and dedication

» Our employees are rewarded and recognized for improved
safety records

» We celebrate and reward success by sharing knowledge about
what works and show appreciation of employee dedication

COrIX Utilities
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